Oak Ridge Land Bank Corporation (ORLBC)

Work Session Agenda
Tuesday May5™ 2015 @ 8:30a.m.

Call to Order in the Municipal Building — Training Room

l. 175 Outer Dr. Update
Il. Housing Strategy Work Shop agenda planning

Tentative agenda Thursday May 14, 2015
1:00 pm 5 minutes INTRO - (ORLBC Chair)
1:05 pm 10 minutes STATE OF HOUSING - (City Manager or Mayor)
1:15 pm 30 minutes KEY NOTE (Mr. Nance)
1:45 pm 15 minutes ORLBC information and identified goals with niche strategy (ORLBC Chair)
2:00 pm 30 minutes PARTNERS - 5 minutes each with discussion
1. ADFAC
2. Habitat
3. Housing Authority
4. Chamber of Commerce
2:30 pm 10 minutes BREAK (SGT of Arms)
2:40 pm 60 minutes PARTNERSHIP STRATEGY (Mr. Nance)
3:40 pm 20 minutes CONCLUSIONS — NEXT STEPS (ORLBC & Mr. Nance)
4:00 pm 10 minutes BREAK and LOAD ON BUS for MOBILE TOUR (SGT of Arms)
4:10 pm 50 minutes MOBILE TOUR (Community Development)
5:00 pm 30 minutes RECEPTION at the CHAMBER in same room as the meeting (ORLBC & Chamber)
5:30 pm COMPLETION — CLEAN UP (volunteers)

lll.  Adjournment



