Oak Ridge Land Bank Corporation (ORLBC)

Work Session Agenda
Tuesday, October 6, 2015 @ 8:30 a.m.

Call to Order in the Municipal Building — Training Room

I. Housing Strategy 2" Meeting Discussion

PROPOSED AGENDA

Friday, November 6th @ Chamber of Commerce

8:30-9:00
9:00-9:20
9:20-10:00
10:00-10:15
10:15-11:15

11:15-12:00
12:00

Reception — sign in with assigned seats

Intro / Meeting Goals

Demonstrated Successes - ORLBC (Realty Center), ADFAC, First Place Finish
Break

Small Group Exercise (up to 5 groups)

1. Banks 2. Realtors 3. Contractors/Developers 4. Nonprofits 5. Government
Group Discussion of Small Group Exercise

Closing — Credits

The goal of this meeting is to further promote housing improvement by seeking partnership feedback by way of small
group exercise followed by group discussion. It is anticipated that small groups will be able to discuss their perceived
role and possibly discover group opportunities to improve the City’s housing quality.

Il. Potential Projects (optional Charlie Jernigan)





