
Competence, Training & 
Awareness
ISO 14001:2014 / Section 4.4.2

VA Tech ESMS



EMS ISO 14001 – a set of management processes and procedures that allow an 
organization to analyze, control, and reduce the environmental impact of its activities, 

products, and services and operate with greater efficiency and control.
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Presenter
Presentation Notes
Talk about how the City is using ESMS in a unique way that doesn’t really fit the typical mold of a transit authority or waste treatment facility.   Brief description of our goals and who is involved.



Presenter
Presentation Notes
MDO area identified as our fence line which is also our rental inspection district



ESMS Activities for Housing

 Sustainment  Demolition

Presenter
Presentation Notes
There are 5 Aspects to both of these Activities:   1. Asbestos Abatement, 2. Mold Mitigation, 3. Debris Removal, 4. Doors&Windows (building envelope), 5. Electrical/Mechanical.   There will be a 6th Aspect added for Sustainment Activity which will be “Lead Based Paint”.   
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Presenter
Presentation Notes
This is to illustrate from a community perspective the stakeholders in our ESMS Housing initiative
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Presenter
Presentation Notes
Ensuring any person on property effectively performs their duty, fully aware of environmental consequences
-Using training, education, and experience of person to assess competency levels
-Setting expectation of knowledge and abilities to perform work in a sustainable, environmentally conscious way
-Conduct a needs analysis to identify the gaps between what people know & what we expect them to know, and design programs accordingly
-Implement training programs and establish metrics to ensure they are working effectively to the goals of the ISO program and COR core competencies  which also requires keeping of records.
Cyclical 



Training Matrix

Presenter
Presentation Notes
Briefly discuss “how” COR has decided to approach staff and community training on a level basis.  This will lead in to the why, who and when.



WHY break training into levels

 It allows specific training outlines to be 
customized to a specific audience.

 Communicates “Big Picture” and identifies 
how individuals fit into housing initiatives.

 Set expectations for all stakeholder levels.
 Empowers stakeholders to take 

ownership in their respective roles.
 Creates opportunity for City to promote 

environmental stewardship.



WHO is conducting this training?

 LEVEL A: 3rd party professional 
development and licensure required 
training.  Continuing education. 

 LEVEL B: Public and Building Safety, 
Utilities, Public Works, HR, Legal Dept.

 LEVEL C:  HR, Community Development, 
Law Enforcement, Public Works & Waste

 LEVEL D: City Council, City Manager, 
Public Information Office, Neighborhood 
Watch, Volunteers



WHEN will this training happen?

 Quarterly managers training meetings
 Contractor Licensing and Board meetings
 Department staff meetings
 Public events and meetings
 Neighborhood Association and other 

non-profit organization functions
 Chamber of Commerce piggy back 

sessions
 On the Job Training



Training Records and Materials 

 Documented Training Plan
 New Employee Required 

Training Events
 Attendance Rosters
 Training Certificates
 Departmental Training 

Measures
 Media Releases of Public 

Training Events

 Posters
 Flyers
 Website
 Mailers
 Media Releases
 PPT Presentations
 Pre Bid Conferences
 Smart Phone Apps 

and Social Media



Key Point:  A community focused 
environmental training plan must be

FLEXIBLE and ADAPTABLE!

Presenter
Presentation Notes
The similarities of anything community based is like a poker game.  Have fun with it!



Questions or Comments
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