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OAK RIDGE SCHOOLS

304 NEW YORK AVE.

P.O. BOX 6588

OAK RIDGE, TN 37831-6588

Telephone: 865.425.9001
Fax; 865.425.9070

Dr. Bruce T. Borchers

Superintendent
Email: btborchers@ortn.edu

February 25, 2014

Mr. Mark Watson

City Manager
P.O. Box 1

Oak Ridge, TN 37830

Re: Oak Ridge Schools-Leading in the 21st Century "Digital Transformation"

Dear City Manager Watson:

The Oak Ridge Schools sits poised for the implementation of an amazing STEM
and Digital Transformation initiative. The purpose of the initiative is to prepare our
students for college and career success in the 21st century. The foundation of this
initiative is our goal to help students become global citizens, collaborators and
critical thinkers.

Given these goals, I am requesting that the City Council amend our FY14 budget
and approve a budget transfer of $1,750,864 from General Fund Undesignated
Fund Balance to fund Technology Infrastructure Improvements and our STEM
initiative. The Oak Ridge Board of Education passed this budget transfer (first
reading) at the February 24^ Board meeting. The Board will have a second
reading on February 28^.

I have included some supporting documentation about our plans moving forward. I
also plan on being in attendance should the City Council agree to place this item
on their upcoming agendas. I believe that the Oak Ridge Schools are on the brink
of doing something miraculous. I feel so fortunate to share this plan with the
School Board and City Council and look forward to moving ahead with this
initiative.

Sincerely,

Bruce T. Borchers, Ph.D.
Superintendent
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FY14 Revised Budget - Presented to Board of Education for First Reading on February 24,2014

FY 14 FYTD Revised Budget Request Summary
changes in Budget

Including Budget FY14 Revised Budget

Fund FY14 Approved Budget Revision Total

Fund 141 (General Fund) $ 49,460,105.69 $ 1,750,864.00 $ 51,210,969.69

Fund 142 (Federal) $ 3,373,286.31 $ $ 3,373,286.31

Fund 143 (Food Servioe) $ 1,954,004.00 $ $ 1,954,004.00

Fund 145 (Other Eduoation) $ 110,567.00 S $ 110,567.00

Fund 146 (Extended Child Care) $ 447,351.00 $ $ 447,351.00

Fund 262 (Equip. Rental/Replacement) $ 139,838.00 $ 139,838.00

TOTAL All Funds $ 55,485,152.00 S 1,750,864.00 $ 57,236,016.00

FYTD Revised Budget Revision Summary (Prepared by Pat Smith2/17/2014)













ORDINANCE NO.

TITLE

AN ORDINANCE TO AMEND ORDINANCE NO. 05-2013, WHICH ORDINANCE IMPOSES A TAX ON
ALL PROPERTY WITHIN THE CITY, FIXES THE RATE OF THE TAX, ADOPTS A BUDGET. AND
ADOPTS APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 2013, BY AMENDING
SAID APPROPRIATIONS.

WHEREAS, there exists a need to amend the original appropriations for Fiscal Year 2014 and for
the accomplishment of the same, a public hearing will be scheduled during second reading of the
ordinance, scheduled for March 24, 2014 before the City Council after ten (10) days' notice thereof
published in The Oak Ridaer. the official newspaper, as provided by law; and

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF OAK RIDGE.
TENNESSEE:

Section 1. Ordinance No. 05-2013, which adopts appropriations for Fiscal Year2014, is hereby amended
by revising Section 3 so that the same, as revised, will read as follows:

Section 3. In accordance with Article V, Section 14, of the Charter of the City of Oak Ridge, the
following amounts shall be and hereby are adopted as appropriations byfunds for the operation of
the City of Oak Ridge, Tennessee, for Fiscal Year 2014;

General Fund, Municipal Operations $ 20,245,788
Debt Service (Bond and Interest Redemption Fund) $ 8,212,544
State Street Aid Fund $ 2,210,450
Streets and Public Transportation Fund $ 260,000
Drug Enforcement Program Fund $ 255,200
Grant Fund $ 2,179,401
General Purpose School Fund $ 57,236,016
Golf Course Fund $ 1,385,000
Capital Projects Fund $ 3,030,000
Solid Waste Fund $ 2,682,000
West End Fund $ 2,568,000
Special Programs Fund $ 1,120,000

Section 2. This ordinance shall become effective ten (10) days after adoption on second reading, the
welfare of the City of Oak Ridge requiring it.

APPROVED AS TO FORM AND LEGALITY:

Kenneth R. Krushenski, CityAttorney Thomas L. Beehan, Mayor

First Reading;
Publication Date:

Publication Date:

Public Hearing;
Second Reading;
Publication Date:

Effective Date:

Diana R. Stanley, City Clerk
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