OAK RIDGE CITY COUNCIL
SPECIAL MEETING
Municipal Building Courtroom
September 6, 2016
1:00 p.m.

AGENDA
I ROLL CALL
Il RESOLUTION
A RESOLUTION AWARDING A CONTRACT (FY2017-042) TO FIRST PLACE FINISH, INC.,
OAK RIDGE, TENNESSEE, FOR THE OAK RIDGE ROWING COURSE SITE IMPROVEMENTS
PROJECT IN THE ESTIMATED AMOUNT OF $548,350.28.

M. ADJOURNMENT




CITY CLERK MEMORANDUM

16-24
DATE; September 2, 2016
TO: Honorable Mayor and Members of City Council
FROM: Mary Beth Hickman, City Clerk

SUBJECT: SPECIAL MEETING OF CITY COUNCIL

At the request of City Manager Mark Watson, and in accordance with Article |1, Section 2, of the Charter of
the City of Oak Ridge, Tennessee, a special meeting of City Council is hereby called for Tuesday,
September 6, 2016 at 1:00 p.m. in the Courtroom of the Municipal Building, 200 South Tulane Avenue,
for the following:

A RESOLUTION AWARDING A CONTRACT (FY2017-042) TO FIRST
PLACE FINISH, INC., OAK RIDGE, TENNESSEE, FOR THE OAK
RIDGE ROWING COURSE SITE IMPROVEMENTS PROJECT [N THE
ESTIMATED AMOUNT OF $548,350.28.

In accordance with the City Charter, matters transacted at this special meeting shall be limited to the
subjects recited in the notice of the meeting.

ce: Mark S. Watson, City Manager
Kenneth R, Krushenski, City Attorney
Department Directors
The Oak Ridger
Oak Ridge Today
The Knoxville News Sentinel
BEBB Communications



ADMINISTRATIVE MEMORANDUM
16-13

DATE: September 2, 2016
TO: Mary Beth Hickman, City Clerk
FROM: Mark S. Watson, City Manager

SUBJECT: SPECIAL CITY COUNCIL MEETING

In accordance with Article Il, Section 2, of the Charter of the City of Oak Ridge, you are hereby requested
to call a special meeting of the Oak Ridge City Council for Tuesday, September 6, 2016, at 1:00 p.m. in
the Municipal Building Courtroom, 200 South Tulane Avenue, for consideration of the following:

A RESOLUTION AWARDING A CONTRACT (FY 2-17-042) TO FIRST PLACE FINISH, INC.,

OAK RIDGE, TENNESSEE, FOR THE OAK RIDGE ROWING COURSE SITE IMPROVEMENTS
PROJECT IN THE ESTIMATED AMOUNT OF $548, 350.28.

WA Sfon

Mark S. Watson




CITY COUNCIL MEMORANDUM

16-30
DATE: September 2, 2016
TO: Honorable Mayor and Members of City Council
FROM: Mark S. Watson, City Manager

SUBJECT: AWARD OF A CONTRACT FOR THE CONSTRUCTION OF THE EIGHTH LANE FOR
THE OAK RIDGE ROWING COURSE

Introduction

An item for City Council's consideration is a resolution awarding a contract to First Place Finish, Inc., Oak
Ridge, Tennessee for construction of the eighth lane at the Oak Ridge Rowing Course, including a
precast concrete block retaining wall and associated dredging and site work, in the estimated amount of
$548,350.28.

Funding

Funding for the proposed project will come from a number of sources. The Tennessee Department of
Tourist Development has allocated $250,000 for the project. The City’s Capital Improvements Program
has budgeted $585,000 for the total project with the City's share being $185,000.

Other sources of funding were identified for the project. The Tennessee Valley Authority has contributed
$20,000 to the project. The Oak Ridge Convention and Visitors Bureau and the Oak Ridge Rowing
Association have each committed to a $25,000 contribution. Visit Knoxville has given $15,000 to the
project and the Anderson County Tourism Council has received a State Tourism Grant in the amount of
$40,000 for the project. A reserved contribution of $25,000 from the EDI funding is also made. Any
balance of costs to complete the project will come from City of Oak Ridge allocation.

Review

The addition of an eighth lane to the Oak Ridge Rowing Course has been included in the City Capital
Improvements Program since 2005. It will allow the venue to compete for more and larger regatta events
and maintain Oak Ridge’s position as a top-tier rowing venue. A grant in the amount of $250,000 has
been approved in the FY2016 State budget. A request for an additional $150,000 from the City Capital
Improvements Program has been approved by City Council. Additional funding will be provided by
stakeholders in the project.

The City consulting engineers, Barge Waggoner Sumner & Cannon, Inc., have reviewed the bids with the
contractor and recommend proceeding with First Place Finish, Inc., of Oak Ridge, Tennessee.

Recommendation

Staff recommends approval of the accompanying Resolution as submitted.

//fﬁ/ o () e

Mark S. Watson

Attachments



BARGE
WAGGONER
SUMNER &
TANNDN, INB2

BWSC

September 2, 2016
BWSC Project No.: 35898-01

Mr. Mark Watson
City Manager

City Of Oak Ridge
Qak Ridge, TN 37831
Via E-mail

RE: Oak Ridge Rowing Course Site Improvements
Dear Mr. Watson,

Barge Waggoner Sumner & Cannon, Inc. (BWSC) has reviewed the bids for the Oak Ridge Rowing
Course Site Improvements project received on August 31, 2016,

As shown on the attached bid tabulation, the low bidder was First Place Finish, Inc. with a bid amount
of $548,350.28. BWSC has reviewed First Place Finish, Inc.’s bid submission and found the
requirements of the bid have been met. Subsequently, BWSC contacted the low bidder to discuss their
bid and understating of the project scope. This conversation confirmed their understanding of the
requested scope of work.

Therefore, BWSC recommends award of the Oak Ridge Rowing Course Site Improvements to First
Place Finish, Inc.

Please feel free to contact me with any questions regarding this matter.

Sincerely,
/

P e
Benjamin C. Nemec, PE
Project Engineer

w/Attachments

Copy to: Jon Hetrick, COR
Tammy Dunn, COR
Lyn Majeski, COR
Casey Tyree, BWSC
Keith Craft, BWSC

bargewaggoner.com 1110 Market Street, Suite 200 423,756.3025 (office)
Equai Opportunity Emplayer/Affirmative Action Employer Chattanooga, Tennessee 37402 423.756.8477 (fax)
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NUMBER

RESQLUTION

A RESOLUTION AWARDING A CONTRACT (FY2017-042) TO FIRST PLACE FINISH, INC., OAK
RIDGE, TENNESSEE, FOR THE OAK RIDGE ROWING COURSE SITE IMPROVEMENTS PROJECT IN

THE ESTIMATED AMOUNT OF $548,350.28.

WHEREAS, the City issued an invitation to bid for the furnishing of all labor, tools, materials,
equipment, and supplies necessary for the Oak Ridge Rowing Course Site Improvements Project
consisting of construction of an 8! rowing lane, concrete block retaining wall, and associated dredging
and site work; and

WHEREAS, bids were received and publicly opened on August 31, 2016, with First Place Finish,
Inc., Oak Ridge, Tennessee, submitting the lowest and best bid, which bid the City Manager recommends

be accepted.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF OAK RIDGE,
TENNESSEE:

That the recommendation of the City Manager is approved and award is hereby made to First
Place Finish, Inc., 127 Rockbridge Greens Blvd, Oak Ridge, Tennessee 37830, for the furnishing of all
labor, tools, materials, equipment and supplies necessary for the Oak Ridge Rowing Course Site
Improvements Project; said award in strict accordance with FY2017-042, the required specifications, and
the bid as publicly opened on August 31, 2016, and in the estimated amount of $548,350.28

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute the appropriate
legal instruments to accomplish the same.

This the 6th day of September 20186.

APPROVED AS TO FORM AND LEGALITY:

A .
Kenneth R. Krushenski, City Attorney Warren L. Gooch, Mayor

Mary Beth Hickman, City Clerk
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